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A few particulars in relation to
WOOLEY MAKUFACTURING
during an Agency in Amssbury of 31 years
co.snencing in 1221 and emding in 1882,

Tritten by Joshua Aubin

After his retirement from business.



The ﬁr.st purchase in Amesbury (August, 1821) was made by
Joshua Aubin for A. and A, Lawrence, of a small Brick Mill 50 by 40,

3 stories high; in it was some old woolen machinery, worth but little,
for the whole property a little short of $7000 was paid. Mr. Aubin,

as directed by A. and A. Lawrence, immediately repaired the mill and
filled it with new 'machinery for the mamufacture of Flannels, Soon
after the first purchase additional powsr was purchased on the Salisbury
side. Farly in the Spring of 1822 the mill was mearly in full opera-
tion and owned entirely by A. and A. Lawrence, with the exception of a
small interest shich Mr. Josbua Clapp snd Mr. Aubin had in it, In July
1822 an Act of incorporation wes obtsined and a company formed in Boston,
¥r. Tilden, Messrs. Ap.leton, Otis, Sears, Francis, Gray & othere, duying
in largely. The company wze intornorated under the name of the Amesbury
Flannel Manufacturing Company.

The whole property was valned =nd taken bty the new Company at
$100,900, 4t having cost up to the timz the ncw company wsas formed a little
short of $60,000. A. mnd A. Lawrence mads a very larza sum by this opera-
tion. This advance howeover gaused the pronerty t¢o stand on the books
oretty high, and 1t was afterwards alwaya felt more or less when the
Teal TWstate and Machinery was looked over with s view of reducing it.
"nmen the Company organised Mr. Amos Lawrence was chosen Treasurer and
Joshua Aubin, Agent.

In 1826 the company diﬁcted the Agent to enlarge the mill by

raising the roof of the old nart onecstory, and adding to the length 80

* The first “anufacturing concerc engaged in by A. and i, Lawrence
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feot, and to bring additional water power with a view of making 300 ieces
of Flannel per week. Only 5) pleces had been made and this was all the
Company =t first intended to make. About this time the Company voted to
increase the capital $100,000 making it in all $200,000. The additiom to
the mill was soon made and the machinery increased and additionsl water
pover bought sufficient for the production of 300 pieces flannels per
week.,

In 1831 the company purchased of Mr. Rundlet of Portsmouth a
saell Brick Toolen Nill sdjoining their premises, which they enlarged and
filled with machinery for the manufacture $f Satinets. About the same time
they purchased of “r. Winkley his Wall Tactory which was on the same Dam
with the NMundlet Mill. 3By thzsa purchasaes ths Anesbury Company obtzined
the control on the Amesbury sida, of the Damn above the ons they had pre-:
viously bought, and to prevent controversy with the ownars on the Sailge
bury side, who wore driving ZTaw and Grist Mlils, tler dDuilt a division dam
which dividad ths walcr very nearly equal, The operation of it was found
to be all that was expected of it, and entirely satlsfactory to all con-
cerned.

In 1837 in order to lteasfit tie streat and control the water
above, 'ir. Audbin was directed to purch:se the Tewzabury privilege on the
~owow River three miles from Amesbury %ills Village. After the purchase
the Company built 2 new Dam and srected a Saw and Grist Mill, keeping up
tre water during the summer to winter height, thereby making a large Pond
and flowing a large quaatity of land, The whole of this purchase, duild-
inzs, and flowage cost not far from $14,000. This proved a very good out-
loy; the Salisbury and Amesbury Mills, below being gresatly benefited by 1it.

Ths %% and Grist Mills on the privilege paid an interest on the outlay of
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about 3 per ceat after paying for repairs, &c. Previous to this the com-
7any qaid quite an amount for flowmage around Kimballs pond.

In 18 Mr. Aubin bought for the company the outlet of Kingston
“ond, built a dam which when full flows a great quantity of land; this
addition also to the water nower, proved a good outlay and of great benefit
to the Salisbury and Amesbury companies; the whole cost was betweea ‘
$6000 and $7000. The Amesbury company paid for flowage in the course of a
few years, betveen $25,000 & $30,000.

The company stopned all their mills twice in consequence of dull
times; once about the year 1220, again in 1841 losing by so doing a great
deal of money (as matters turned out) particul-rly the laat timz thay were
stopped, for had the mills besn dorve t» their utmost capacity, instead of
being stopned, the company would have mada a great desl of rmoneyy wool
and other raw materialsand labor beins so very low they could have manufeac-
tured at extreme low :rices. After the mills had bren stooped several weeks
“r. Aubin prevajled on the Treasurer ¥r. Wdwsrds, to let him start a part
of the rmachinery ip the ﬁwnel ndll, sgreeins to manufacture, Rob Rays,
Flannels and Fentucky Jeans at very low rates, finding all the Stock,
Jaying for all the labour and svery sxpsunse on the gnods until landed in
Boston, A very nice article of 6/4 Rodb Roys, small plaid he agreed to,
and did deliver in Boston at 50 cants per yard; Flannels and Jeans in adout
tie same proportion; XExtra 4/4 Super white Flannels for 2B cents. This
was z great business 8o far as the compeny avalled themselves of it; Eob
Roys costing S0 cents per yard sold readily and in any quantity for 1.00 to
1.12 1/2; the Flannels and Jeans also sold readily yiel!ding very large
"eoffts. Had the company then put all their mﬁcbinery in operation snd

“r>ve 1t to its utmost capacity, as they might and ought to have done on
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Fancy Cloakiags and Rob Roys, they would have made ia three years, (about
the time the closking business was good) at least a quarter of milliom of
dollars net; as it was they made a good deal of money btut nothing compared
to what they might have done. The trial balance of a certain mamfacturing
com2ny that drove the cloakxing business while it contimued good, about
three yeers, shows a net profit for 61_1_11 6 months, of $120,000, so the writer
of this was told by the man who made Wp the accounts. By this some idea

cax be forred of the large amount this company made by keeping a large part
of their wachinery so long & time on cloakings, Rob Roys &c. They with the
Anesbury Comauy had the eatire market nearly three years; during this time
the company above alluldad to, probably put aside no small amount to show

in emergencies that were likely and d1d in fact happen. This most likely
tells the story of tleir rewerkable success. The plaids &c made by the
L:esbury Company durinz the tims thay wera in fashion were placed in the
market s low, certein 28 othere made in the nalghborhoed, and the style
and' colors were nreferred,

Sone vary hesavy losses wePs mad- by the Anesbury company, rather
agida from thair ragular business, In 1825 finding the English flannels
w>r> {moorted larcely and interfering vory mmch with the American article,
wamfacturers generslly began to be discouraged, fearing they should not
bve adla to compete with foreign importations; end a large sale of American
“1171ele was talked of to be made at auction in New York in order that
I'sortars and Jébbers might know that flannels were being mace in this
country in large quantities and that they would be put in the market and
5:14, hit or miss. Mr. Amos Lawrence, Treasurer of the company pushed the
izticr alome: and sent a very large quantity of the Companies Flannels to
-ew York advertising them to be sold at auction for the most they would

bring, and they were sold with a witness,at extreme low prices and
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distributed amongst the Importers and Jebbars vhe found them on examination
¢ much cheaper than thaey could buy or import English flannels for. This

t operation "ad the desired effact, sensidly checking importation and
! brinzing the American article at once 1nto. the market and into favor with
¥

purchasers, Other Flannel Mamufacturers did not send to the szls as vas

———— 35

5 exdoected and the entire sale was on account of the Amesbury Company, and
i of course the entire loss fell on theq. !’lanhels of all kinds sold at a
~reat s.acriﬁcq.orun Bocicings nearly 6/4 wide sold at 16 t> 17 cents,
costing nesrly dou’Pla. The same goods, sold soon after for over 30 cents
per yard; ‘rhe loss was very heavy on this sa.ie. not far from $30,000.
Another verv heavy losc was met with by the Amesbury Company on a iarge

1 portatiza of Smyrna Tooly the loss on this importatisn was something
over $25,000; A. & A. Lawrence 2 o, being owners of ons half of the
importation lost as much more. For 10 or 15 years between 1825 and 1840
the compant had mach to contend withy wup hill work and a great dezl of it,
very l-rze sums were lost by foolem ‘“amufacturers; many concerns lost |
their antire canital and some even mors., From 1842 to 1852 the Amesbury
Campany *’N 2 very falr bus8ness, dividing nearly 10 psr cent per annum,
basides reserving a large surplus fund.

Ia Tecember 1852 r. Aubin resigned bis Azency aftar a service
of over 20 y=2ore, 1In Jermary 1357 all the Rexl Egtate and machinery
“olongin: to the Amesbury Company was sgld to the Salisbury “amufacturing
company for about $100,0C0 this amount being what 1t stood at on the
aresbury Coupanies books., In less than six months from the tims of the
sals of tne miils everything in the shape of wool and other raw materials
was s51d snd settled for and the whole business of the company, whieh had
bezn doiny a large business for 30 years, so nearly closed as to enable the

Treasursr to pay the Stock-holders the par value of thaeir stock $1000 per
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nare, with a good prospect of soon paying $500 a share more. This prospect
s becn fully realized, and all of $1500 per share has been paid to the
ptockholders, par value $1000.
The Amesbury Company was the first concern that successfully changed
g won Flannel and Satinet Machinery, into Fancy Woolens, They also put in
Joperation nsw machinery for the menufacture of various fancy woolenms,
jeariisr than any other mamfacturing com;;m in the country, as the follow-
iing statemenis will show. And further they put in operation the first
‘Power Loom for weaving woolen warps., Particulars below.
18<i. The first Power Loom for the weaving of woolen warps, was
put up and started by the Aresbury Company; the first that was ever put
i1» successful operztion in this country if mot in the world. The Loom
w88 a2 wice one nnd 7ag nurchesed by My. Aubim of a Frencih.an wio attempted

to wrvs with 1t cotton warp Blanketsy it was put u on the top of the

wheel house and ket out of sight for e long time, wnlil ezjsriments were
‘itriei sufiicient to prove thet it could be operated to advantsze. We then
cavrenc:i bulldiag lower Toos to taka the nlace of hand Looms with all
cie3ivle Jesnatch, Tha eaving in onerating 67 Loons by water instead of the
214 .3y, by hand, amounted to about $40 per day, besides this saving we got
ri: o7 &0 weavers tlie most of them nen who in those by gone times were in-
tax erate ond exceedingly troublesome; and substituted for them 30 girls,
Wis ¢ r: sasily managed 2nd di4 more and better work,

1835. Commenced mixing and carding cotton with wool for white
fiarmels, sutting in about 25 per cent. cotton with wool. Flannels made
ir tHis way were very nice and sold quite as rsadily as all wool. Ailso
“iz20 2-tton with wool about a quarter part for Satinet filling. This

¥ay done in the Amestury mills nearly two years bafore it was kmown by any
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of the operatives except one or two men sho attended the pickers. The
¥averick Mills wers t.e first to use cotton with wool after the Amexbury.

It is belleved that no attemst in this or any other country was

ev'r made to mix cotton with wool, c:rding them together previous to its
being ueed by tii: Anesbury Company. '

About this time, 18%5. The Amesbury Company commenced meking
Kentucky Jeans, the first made in ‘Jew Tnglond,- made a contract with a
St Louls man for a quantity for which he vaid one dollar per yard.

1838. Commenced making large Plaid Blk & Scarlet Rob Roys
and sent the first of American ramifactire to murket.

' 1842. Cowumenced makxing Tufts, the first made ia this courmtrys
held the market for a long time & made a great deal of money on them.

Vade the first mixed Flannel, had tie morket and did very sell wmaking 'th’.m
for several yzars.

1842, Commenced msking Shewls, Fancy Cloakings and Rob Ruys.
These goods it is bolieved worc first introduced into this c.untry by
the Aresbury Co.A

1844, Commenced Tweeds, tho very first that were made in the
cuntry, munufactured them largely for severs]l yeors aand nade a great deal
of money on themn,~ had the eatire market for some tize.

About this time, 1844, comnenced the making of Kubaus, au =ntire
new article, the first made in the country; had the me=rket for several
J= re, drove them hard and made a great deal of money on them.

1845, Commenced mpking silk codringtons, first made in the
country,alto 429 and Gler Lions.

1846. Started the first Jacquard Looms, made new style of

Fancy Tweeds; did not succeed very well at first in consequence of being

ahead of the fashion.
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1048. “‘ade the first Friesing Ygchines and put them in successful
operation, hzd a ye:r or two of good business, driving them, no such
macihiiies had ever vefcre becn seen in this country and no goods had been
friesed.

1350. Commenced the Typelng business in Acton on a pretty large

scale; the first typeing donse in Yew "ngland,

The goods manufactured b, ths Auesbury Cotmpany from 1ts commence-
ment to itz tor.inctlion were in good re-ute in the varicus markets, and in
every in-tance when thelr momufsctures were exhibited at Falrs they took

a premium and in 108t cztes the highest.




